SJGS Back-to-School Plan
August 11, 2020
This plan was created by reviewing and considering guidance and recommendations from the
CDC, ISDH, IDOE, St. Joseph County Health Department and the Diocese of Ft. Wayne/South
Bend. These plans are subject to change.

Section 1: Guiding Principles
Mission
Our mission is to educate the hearts and minds of students in the Holy Cross tradition, making
God known, loved, and served. Through our mission we created the guiding principles for our
learning modalities and safety modifications.
●
●
●
●

Provide a mission-driven, authentic learning environment for all learners to be
successful.
Be fully transparent and focus on the need to be able to adjust and transition
seamlessly.
Pay close attention to the spiritual, physical, social, and emotional well-being of our
students and staff because we learn better together.
Our commitment to the safety of each other, our community, and the most vulnerable is
rooted in the moral teachings of the Church, and we welcome the opportunity to live with
sacrifices for the greater good.

“Here is the secret of success for each and for all - a good will. Let us think less of ourselves
and more of our God and of our neighbor.” Fr. Edward Sorin

Modality of Teaching and Learning
With humility, our goal is to have students attend school in person and full time following the
guidelines of diocesan, government, and health authorities because we believe we learn better
together.
SJGS is prepared to transition as needed from teaching in a school setting to teaching in a
home setting depending on conditions and recommendations from/in our school community,
city, county, and state. See the SJGS Extended Learning Overview for more information about
learning when our school building is closed.
Synchronous Teaching and Learning (STL) - real-time two-way interaction between the
classroom and the student. Students will be able to ask questions and interact with classmates
real-time.

STL will be available for families, in all grades, who prefer to continue learning from home due
to concerns about COVID-19. During the course of the school year, this will also be available for
families who become worried about current circumstances so long as we are still in the school
building. We are able to make this shift with one day’s notice so that we can send materials
home with students and get them the information they need to join virtually via Google Meet.
This will also be available for students who may need to quarantine due to potential infection.
*Students will be counted present with regards to attendance when participating in STL.
*This is not for families traveling out of town on vacation.
Please reach out to Mr. Azar at gazar@stjosephgradeschool.com if this is something you are
interested in for the Fall and/or during the course of the school year.

Section 2: Safety Modifications
Students will attend school in person and full time with the following safety modifications:
Masks
(see guidelines
below for masks)

The Diocese will require masks when social distancing cannot be maintained.
Children wearing masks/face shields are protecting our teachers, their
classmates, and families: “My mask protects you; your mask protects me.”
The state will provide one mask per student, preschool through grade 8.
SJGS will provide one face shield for each preschool and kindergarten
student for use in the classroom. Preschool and kindergarten will also need a
mask.
SJGS will provide lanyards for all students to use for their masks. The
lanyards are breakaway and will be used when eating or drinking. Lanyards
will also be used at recess and PE.
Masks will be required all day by all grades in the building unless students
are eating or drinking. Students will get mask breaks periodically throughout
the day when distanced outside.
Masks will be required during arrival and dismissal and during transitions
between classrooms. Any outside activities when social distancing can occur,
such as recess and gym, masks/face shields are not required.
Teachers will be provided with face shields in addition to a clear face mask.
Teachers will wear masks all day.

Learning Spaces
and Instruction

All homeroom classrooms will be furnished with individual student desks
arranged for social distancing and with students facing the same direction.
Barriers will be used between desks when they cannot be positioned six feet
apart.
Students working together will require masks and distancing.
Classroom windows and doors will open when weather permitting and the
HVAC system is capable of continuous fresh air flow to each classroom.
Teachers will have access to outdoor teaching spaces as weather permits.
Students will have separated, individual, materials to use during the school
day as much as possible.

Classroom Units &
Limited Hallway
Movement

Classroom units will stay together in one space as much as possible.
Teachers will move between classrooms as needed.
Hallway movement will be minimized throughout the day in order to limit
interactions across classroom units and to allow for easier contact tracing.
Junior high grades will transition to a modified block schedule to maximize
instructional time and minimize teacher movement between classrooms each
day.
Specials Classes: Computers, Spanish, Minds and Motions, Art in Junior
High and Science teachers will teach in each homeroom. Students will move
to P.E., Library, Art K-5, and Music. Music will be held in Fanelli Hall (to
provide more space for distancing). There will be no singing or playing of
recorders. P.E. will locate outside when possible.

Arrival & Dismissal

Drop-off time is now 7:35 AM to 7:55 AM. Children should not be dropped off
before 7:35 AM.
All students will be required to wear a mask during arrival and dismissal.
Temperature checks will be taken at arrival, either by thermometer or
camera. Door 1 - Last Names A-M; Door 9 - Last Names N-Z. When in doubt,
please stay home with symptoms.
Controlled dismissal for walkers, blacktop, and car line.

Assembly, Prayer,
and Mass

Students will enter the building and proceed directly to their homerooms.
Morning prayer and announcements will be live-streamed in each classroom.
We are working with our priests and parish pastoral team on a plan for
Masses, Adoration, and prayer services. Possibilities include two Masses
each week in order to better distance classroom units and individual
students, or alternating classes between Mass with Adoration or other prayer
services.

Lunch & Recess

Lunch will take place in each homeroom. Drinking fountains will be
unavailable at all times during the day but milk service will be provided.
All recess times will be extended to 30 minutes.

Sanitization &
Cleaning

Students and staff will have access to hand sanitizer in each classroom and
soap and water in restrooms.
Proper handwashing technique and respiratory etiquette will be reviewed and
reinforced.
High-touch surfaces will be cleaned/sanitized multiple times during the day.
Teachers/aides will be wiping down classrooms during the day. Classrooms
will be cleaned and sanitized by custodial staff every night.
Doors and windows will remain open for air flow as much as possible. HVAC
system will push fresh air into classrooms.

Social-Emotional
Learning

Our Jr. High students will be introduced to a Social-Emotional curriculum,
called Second Step. Second Step is a program rooted in social-emotional
learning (SEL) that helps transform schools into supportive, successful
learning environments uniquely equipped to help children thrive.
Our K-5 students will continue to have Social-Emotional lessons weaved into
their curriculum, highlighting topics like Grit, Empathy, Resilience, Managing
Feelings, Decision Making, Resolving Conflict, Gratitude, and other
situational topics.

Mask Guidelines
Face Covering Guidance
Parents will supply their children with masks. Masks should be worn over the nose and mouth.
is recommended to have masks washed daily and to have a couple backup masks at school.
Please ensure all masks have the family name on the inside of the mask.
Masks may not contain words, letters, messages, or distracting images. Team sport logos are
permissible and any other images must be school appropriate. The administration reserves the
right to determine school appropriateness.

Photos of Desks, Barriers, and Classroom Arrangement
We have purchased new desks for all homeroom classrooms to provide a social distancing and
a safe classroom environment.
1. Desks will face the same direction.
2. All students need to be six feet apart front-to-back. No barriers needed front-to-back.
3. Desks will either be six feet apart side-to-side or have a barrier.
We placed desks six feet apart in a classroom. Desks will face the short end of the room. We
could only get 20 desks in the room.

We then placed desks so that two students would be seated next to each other with a barrier.
We could get 25 desks (see diagram). We can get up to 27 desks in the room if needed.

Close up of a barrier. Barriers will extend higher, lower, and wider to give better protection.

Section 3: Parent and Student Responsibilities
Parents
●
●
●

●

●
●

Self Screening students before they come to school: assess students for fever and other
symptoms of COVID-19.
Following the SJGS Health Protocol Guidelines for students and family members.
Families are mandated to report a family member who has tested positive to school.
Principal Azar will be the after-hours contact for reporting positive cases. Email to
gazar@stjosephgradeschool.com. (see additional information below)
Students will be encouraged to bring water bottles to school filled with water. We will be
asking families to provide additional bottled water because drinking fountains will not be
able to be used during the day. Rotations will be assigned by homeroom teachers.
Masks will be worn all day. Children wearing masks are protecting our teachers, their
classmates, and families.
On days when students have PE, they will have a choice to either wear their PE uniform
all day or their school uniform all day. Students will not be able to change during the
school day. Students will be going outside as much as possible, green space, so this
should be considered when deciding between PE uniform or school uniform.

Information Related to Positive Cases and Contact Tracing Process taken directly from the
Indiana State Department of Health. For additional information, visit https://coronavirus.in.gov/.

In the event that a school community member (student, teacher. staff, etc.) tests positive for
COVID-19, the school will follow the guidelines of the Indiana State Department of Health
related to contact tracing, which includes determining and notifying close contacts. The course
of action will be as follows:

1. Notification of a positive case to school: This may come from the local health
department, the Indiana Centralized Contact Tracing Program (ICCTP), or, the
most likely scenario, from the positive student’s parents or staff/faculty.
2. Mr. Azar will be the person designated as the point of contact for SJGS.
a. Symptomatic Case: Information will be collected from the parents of the
positive student related to the date of symptom onset. Contact tracing
starts 48 hours prior to the onset of symptoms.
b. Non-Symptomatic Case: The point of contact will need to know the date
that the positive specimen was collected. Contact tracing starts 48 hours
prior to collection of the positive specimen.
3. If the school finds out about the positive case from a parent/staff/faculty, the
school notifies the local health department of the positive case.
4. If one student or staff member tests positive in a classroom, it is recommended
that contact tracing be done on that person. This would include all students or
staff who spent greater than 15 minutes within 6 feet of the positive student/staff
in the 48 hours prior to the positive student/staff’s symptom onset until the date of
isolation, or, if the positive student/staff is asymptomatic, the 48 hours prior to
collection of the positive specimen until the date of isolation.
5. Start identifying the potential close contacts of the case utilizing the
student’s/staff’s schedule, seating charts, cohort groups, etc.
6. Establish a line list of those contacts’ names, dates of birth and phone numbers.
7. Report the contacts’ information to the local health department so the local health
department can import this information into the ICCTP.
a. If a local health department is unable to import the information or it is a
request of the local health department or school, the school may also call
1-833-670-0067 to give the information directly to the ICCTP.
b. School officials must identify themselves as such and have available
pertinent information on the positive case.
8. In working with the local health department, the school or local health department
will notify close contacts that they have been exposed and give
recommendations for quarantine. Due to privacy concerns, the name of the
positive student will not be released and families will only be notified if they are
considered close contacts of the positive student.
9. Close contacts will also get follow-up messaging and monitoring from the ICCTP
for the duration of their quarantine period.
10. If any of the close contacts test positive, start the process over again.
Thresholds
● For one positive student, it is recommended that contact tracing be done for that student
only and close contacts (students or staff) quarantine for 14 days from the date of last
exposure.
● If more than one student tests positive in a given classroom, it is recommended that the
entire classroom quarantine for two weeks.

●

There is no threshold for closing the entire school. If this is being considered because of
widespread positive cases throughout the school, it is recommended that school officials
work with the local health department and the Indiana State Department of Health for
further recommendations.

Section 4: Visitors & Community Members
Adults who are not school community members will do business from the vestibule located
inside Door 1 (e.g. mail/packages, food deliveries).
Parents will have access to the office and classrooms (via Door 1, Main Entrance) on a more
limited basis. If visiting a classroom, parents will be required to have a temperature check,
sanitize/wash hands, and wear a mask at all times.

Section 5: Aftercare, ICCL, and Extracurricular
Activities
At this time, Aftercare and most extracurricular activities have been canceled/postponed. ICCL
has also been canceled/postponed until further notice.

