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February 19, 2019 
 
Dear Saint Joseph Grade School Families,  
 
Greetings from your School Board! Every month, about a dozen SJGS parents gather in the 
school library with Mr. Azar, Mrs. Lewis, Mrs. Cowden, and Fr. Kevin to talk about the 
important issues facing our school teachers and leaders. Our role as members of the SJGS School 
Board is advisory – our school leaders share with us the issues and opportunities they are facing, 
and we offer advice informed by our experience as parents, parishioners, and professionals.   
 
One of our roles is to share expertise from the wide variety of professional fields that we 
represent – since I joined the board there have been teachers, teacher educators, small business 
owners, engineers, writers, campus ministers, professors from a wide variety of disciplines, 
business professionals, stay-at-home parents, IT experts, lawyers, and more. We are indeed 
blessed with an abundance of experts on the School Board! 
 
Another important role of the board is to represent you, the parent community, to the school 
leadership. We serve three-year terms on the board and we have the opportunity during that time 
to communicate concerns related to school policies, programs, and procedures to the rest of the 
board and the school leadership team. To that end, please feel welcome to contact any member of 
the School Board if you have any questions or concerns about the school. We joined the board 
because we love the school, and we would love to talk about the school with you. If you have 
identified a way that the school could be better, we would welcome your input. We will be happy 
to bring your questions and concerns to our meetings. 
 
In order to best represent you, we thought it would be helpful to start reporting to the St. Joe 
parent community on the conversations we have at board meetings via the school newsletter. 
From now on, Mr. Azar will be giving us space each month in the newsletter that follows each of 
our meetings to provide a short summary of our board conversations. See the attached page for 
our first summary, of our February 2019 meeting.  
 
Sincerely, 
 
Christian Dallavis, SJGS School Board President 
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SJGS School Board Summary February 2019 

 
• The board received updates on 2019-20 enrollment and accreditation from the principal 

and preschool director.  
• Fr. Kevin described a series of conversations the school leadership team has been having 

with teachers and invited a discussion about how we might optimize teacher retention.  
• Mr. Azar raised the possibility of providing teachers with time to engage in professional 

collaborative planning. The board discussed this and other potential ways to incentivize 
teacher retention.  

• The board discussed expectations related to teacher-parent communications, especially 
via email. 

• Mr. Azar shared the results of the eLearning survey, and the board held a lengthy 
discussion evaluating the pros and cons of eLearning. We discussed eLearning both in 
concept – considering the degree to which eLearning was effective in replacing a day of 
learning – and in execution, discussing how teachers made adjustments each day to 
improve the experience. We also shared ideas for future improvement of execution. 

 


